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0 1 Introduction to 
Dr. Martens
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Introduction to Dr. Martens
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0 1 Phase I
Statutory & Management Reporting
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• Bespoke reporting capabilities
• Direct integration to D365 via a data lake
• Speed, Agility & Dynamic Analysis 
• Solved complex FX challenges
• Budget and Forecast loads

Phase 1
Statutory & Management Reporting
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0 2 Phase II
Gross Margin Analysis & Forecasting
From legacy excel to full system 
automation
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Rationale & Background
Why Dr Martens embarked on the Margin Analysis journey

01

02

03

04

05

06

Move away from Excel based data base and working

Embed proposals  to improve systems, process , disc ipline &  control

Enhanced vis ibility on costs , margin and revenue earlier

One c lick calculations

Improved and automated management packs

Faster, more accurate decis ion support

User- friendly dashboard &  workflows07
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Rationale & Background
Why Dr Martens embarked on the Margin Analysis journey

08

09

10

11

12

Transparent accountability and vis ibility

Product/S upply integration –  optimis ing value at earlier s tages

Formal approval process

C ontrolled access  to Margin Analys is/Target Margins

Robust system foundation for scenario analys is  and planning
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0 3 The Solution
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Season-by-Season Margin 
Forecasts

Detailed analys is  of Product 
information , by
• C hannel
• C ountry of S ale
• C ountry of Origin
• New/C arry Over/Reintroduction 

products

S eamless  blend with 
detailed Product attributes

Driver based calculations , 
with driver inputs

Tariff calculations , blended 
with detailed Tariff codes  
and Duty percentages

S imple Guided Reporting 
dashboard for reporting

The S olution
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Products included in 
dimension/cube data 
model, with 
futureproofing for 
possible SKU-level Detailed Product attribute information loaded in parallel 

to bespoke Product tables

Product detail
Blended cube data with detailed table information

*Illustrative figures. Not actual data
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Used in cube Duty cost calculations – easily rerun for 
what- if analysis

Upload of tariff codes for each Product.

Additional upload of tariff codes to duty percentages 
by import/export country

Tariff and duty percentages
Tariffs linked to individual products, by country of import/export

*Illustrative figures. Not actual data
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Simple, central workflow process for whole process
If requirements dictated, responsibilities could be devolved to separate workflows – e.g. Demand Volumes uploaded regionally

Workflows

*Illustrative figures. Not actual data
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Strong emphasis on data quality
Simple and clear confirmation rules to capture errors in underlying data (e.g. missing 
RRPs/FOBs)
Led to increase in accuracy of Margin calculations when compared to Excel -based 
models

Data validation
Confirmation rules

*Illustrative figures. Not actual data



User friendly, dynamic reporting pack created in Guided Reporting

Guided Reporting
Management pack outputs

*Illustrative figures. Not actual data



Reports built that blended cube - based Margin data with detailed Product/Tariff table-
based data
Gave Dr. Martens  team extremely granular data that allowed for detailed ad- hoc analys is

Reporting
Blending cube data with table information

*Illustrative figures. Not actual data



The Solution
Dr Martens  &  AMC O building in partnership

Manual Excel 
&  Prior
(Jul 23)

Internal 
Automation 

S coping/
W orkshops

(Jan 24)

Design 
Document 

Agreed/ 
Budget 

Approved
(Mar 24)

S emi-
automated 

fix us ing 
Power Query

(Dec 23)

AMC O 
W orkshops/
Fact Finding

(Feb 24)

Project 
C o- Build

(Apr- Jul 24)

GO-LIVE
(JUL 24)

Timeline
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Agility & Speed 
From Weeks to Days

Improved Margin 
Analysis across all of 
Dr. Martens

Dynamic Analysis: 
products, duty, freight 
contingency, wholesaler 
mark ups, VAT

Improved Scenario 
Modelling

Real time Decision 
Support into C-Level 
executives

75% reduction in 
working days

Value Generated
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0 4 Key Learnings
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Collaboration – Dr Martens IT, Finance & 
AMCO
Success Factors and Impact Study
Accountability & Testing
Identify Super Users. FTE and back fill

What Went Well
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Delivery – In Scope. On Time. On 
Budget
Strong, Effective Solution
Inspiration to do more

In Conclusion



Q&A



Thank you!
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