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It all started in Denmark 1823... but we are now 
European!

Notisum (SE)

Forlaget Andersen (DK)

Norstedts Juridik (SE)

IPO stock listing –
Nasdaq Stockholm

DIBkunnskap (NO) 
Onlaw, Ante, Bella (DK) 

Echoline (FR)

Aranzadi & LaLey (ES)   
Lamy Liaisons (FR)     

Jusnet (PT)

QSE Conseil (FR) 
Batir (FR)  Schultz 

(DK)

SEK 545m

SEK 640m

SEK 100m

SEK 645 m

SEK 710m

SEK 5m

Net Sales
(SEK m) Divestment Notisum, 

Echoline and QSE



Our local markets
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SEK 1.3 
billion

SEK 1.4 
billion

TAM
2.1 bSEK

TAM
15.3 bSEK

Net sales (2025) Net sales (2025)



>200 years of providing legal information to professionals

• Our core activity is legal information 
solutions (LIS) for legal research

• We also provide other legal software 
solutions (practise management etc.)

• We have expanded from being Danish 
- to Scandinavian - to European

• We are listed on the Nasdaq Stock 
Exchange in Sweden

400K users
1.2K employees

7K experts/authors



Our purpose

Clearing the path to justice

We bring trust to European 
societies and enable our 
customers to make better 
decisions. Faster.  



Our value proposition
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PUBLIC CONTENT 
SOURCES

PRACTITIONERS

PROPRIETARY CONTENT

CORPORATES

By our 7,000 legal experts

Seamless knowledge 
and workflow

for legal execution

Law firms Accounting 
and audit firms

Blue-chips
Small and 
medium 

enterprises

Courts Administration, 
municipalities

PUBLIC SECTOR

The Law
Preparatory work

Deep insights

Literature

Practical content and news

Case law

Best practice

41% 
Net sales 

32% 
Net sales 

27%
Net sales 

Karnov’s proprietary content is legal doctrine



Platform development 
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WORKFLOW 
LAYER

Workspace

Transform how legal work gets done

INTELLIGENCE 
LAYER

Corelia / AI engine

Amplify legal expertise

FOUNDATION 
LAYER

Legel information system

Trusted source of legal truth In
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Onestream
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IBM Cognos was implemented during 
2015/2016 when Karnov did the first 
acquisitions -> limited consolidation set-up 
1. Business change

• Expansion beyond the Nordics in 2022
• Significant increase in entities and 

ownership structure.
• New reporting requirements.

2. Challenge with Cognos
• Limited consolidation flexibility.
• Manual processes and reconciliations.
• Difficult onboarding of new 

acquisitions.
• Limited support for future planning 

requirements.

End of 2022 Karnov acquired companies outside of the Nordic countries 

Background  
Why Karnov moved from Cognos to OneStream 

Why OneStream 
1. Single CPM platform.
2. Faster monthly close and consolidation.
3. Scalable architecture.
4. Single platform for consolidation, planning, 

forecasting and performance management.

Onestream was selected not to address consolidation 
complexity, but to establish the future management 
reporting for Karnov Group.



Implementing Onestream 
Onestream roadmap: From Compliance to Performance management 
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1. Minimum requirements – annual report.
2. IFRS compliance.
3. Strong internal support and Group consolidation.
4. Fast implementation of 6 month – go live in December 2023.

Legal requirements  
2023

1. KPI framework.
2. Accountability reporting – follow new organization. 
3. Driver-based planning.
4. Scenario modelling and support management dashboard. 

Performance 
management

2026 –>

Consolidation roadmap
2024 – 2025

1. Building foundation and full scale integration.
2. Implementing PPA, cash flow and IFRS 16.
3. Add budget and forecasting module. 
4. Divestment of companies / business units and simplifying Organization chart.
5. Organization simplification.



Karnov Group by 1 January 2023
Acquisition of Region South doubled organizational complexity 

Before acquisition: 
• Nordic focused.
• Simpler reporting files.
• Limited legal entity structure. 

After acquisition: 
• Multi-country organization.
• Additional operating platforms.
• Increased consolidation complexity. 
• Significant increase in legal entities. 

Impact on Finance:
• More entities to consolidate. 
• New ownership structures.
• Greater reporting requirements.
• Need for a scalable consolidation, planning and reporting platform. 

Result: 
• Existing Cognos setup could no longer support future requirements.



Implementing Budget & Forecast
A stable starting point — with clear limits

FOUNDATION

Shared Main Cube
Budget and Forecast use the existing corporate 
dimensional model and workflow foundation.

INITIAL SCOPE

Budget and Forecast
The baseline supports the core budgeting and 
forecasting processes before broader planning is 
introduced.

CONSTRAINT

Limited dimensionality
The Main Cube structure restricts additional 
planning perspectives and organizational detail.



Implementing Planning
Why separate Planning?

PROTECT THE CORE

Keep statutory reporting stable

Introduce new planning processes without disrupting Statutory Reporting, its reporting cycle or 
the controls already built around it.

DESIGN FOR CHANGE

Build a structure that can evolve

Create reusable back-end structures that can absorb future organizational and functional 
changes with less redesign.



Implementing Planning
A guided entry point to every planning task

Planning launchpad Select process area and scenario

Confirm the scenario and time Enter the guided planning dashboard



Implementing Planning
What the planning solution introduces

01

One dynamic dashboard
The planning dashboard is the main working surface for input, review and reporting.

02

More planning detail & Alternative hierarchies
Extends the use of existing dimensions to support the granularity required for operational planning. 
Supports different management and organizational views without rebuilding the core dimensional 
model.

03

POV-driven context
Time, scenario, entity and relevant members follow the active point of view, keeping every page 
context-aware.

04

Configuration flexibility
Creates room to add new planning perspectives as requirements and accountabilities evolve.



Implementing Planning
Next steps for Cost Centre planning

01

Define the Cost Centre model
Establish the UD5 Cost Centre structure, member conventions and ownership required for 
planning.

02

Connect organization and cost
Link UD5 Cost Centres directly to UD3 Departments so each Cost Centre follows the relevant 
organizational structure.

03

Make mappings time-aware
Use Cost Centre member Text properties that vary by Scenario Type and Time to represent 
historical, current and future structures.
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One integrated platform for Consolidation, Planning and 
Performance Management.

Standardized KPI definitions across the Group. 

Improved transparency and accountability.

Faster decision making through automated reporting.

Foundation for future driver-based planning and scenario 
modelling.

Outcome: A single platform supporting consolidation, planning, 
forecasting and KPI Decision-Making. 

Turning planning data into actionable business insights 

Next step – KPI & Performance Management  
From Planning to Performance 

Establish a Group KPI framework 
Create a common KPI model linked to shareholder value, 
strategic priorities and functional accountabilities.

Connect KPIs to the operating model
Align KPIs with the new organizational structure, management 
responsibilities and cross-border functions.

Automate data collection and reporting 
Leverage Onestream as the single source of truth for KPI 
reporting, dashboards and management reporting. 

Enable accountability and performance  dialogue 
Provide leaders/management with consistent KPI view to 
support forecasting, business reviews and performance 
management. 

Expected outcomes 



Karnov has moved from a holding company to be a 
strategic controlled company 

Perspective:  Three operating model archetypes
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Illustrative IllustrativeIllustrative

Corporate

BU BU BU

Corporate

Sales OPEXCOGS
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BU 
support

BU 
support

BU 
support

Holding company Strategic Control Fully Integrated

Key-words: value chain organization, 
integration and global processes

Structure: Enterprise provides directives 
with less operating autonomy

OPEX: Majority of services provided 
centrally; some are executed locally, but 
mainly commercial oriented

Key-words: decentral commercial 
orientation, but central/global support to 
leverage scale benefits on certain areas

Structure: Enterprise provides directives 
with some BU autonomy; one GM team

OPEX: A portion of services provided 
centrally, most are executed locally

Key-words: stand-alone self-driven 
business units – high autonomy and 
very little involvement from Group

Structure: operating units as stand-alone 
organizations

OPEX: highly decentralized. Minimal 
services provided centrally

Key comments based on the workshop:

A. Karnov has been on a transformation from a holding 
company operating model structure to a strategic control 
operating model

B. Implications of the operating model will be evaluated 
during the upcoming working session on performance 
measures, where we will assess how each CxO area 
contributes to the performance PnL

Karnov is here.
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KPI Framework for Strategic control

Shareholder value 

Revenue growth

Volume Cost of Goods 
Solds

Sales, general & 
administration

Operating margin
(after tax) Asset efficiency

Receivables & 
payables

New customer 
acquisition  

Retain and grow 
existing 

customers

Improve content 
development 

efficiency

Improve 
onboarding of new 

customers 

Improve 
receivables and 

payables 
efficiency

Improve hosting & 
infrastructure

Improve customer 
interaction

Improve enabling 
function efficiency 

Property, lease & 
equipment

Improve property, 
lease & equipment 

efficiency

Price realization

Strengthen pricing Improve product 
roadmap

Improve product 
development & 
maintenance

CAC

Sales Qualified 
Leads (SQL)

New Sale
recurring

New sale non-
recurring

Net Sales

Monthly Active 
Users

Customer 
lifetime value

Portfolio Value Net price 
realization

Pricing-guideline 
compliance

Downgrade

Add sale

90-day active-
user rate

Time to first 
value

Churn Value Adjusted EBITA

New-product 
revenue share

Roadmap 
delivery rate

Adjusted EBITA 
Margin

Product quality / 
defect rate

Release lead 
time

Service 
availability

Mean time to 
recovery

First-contact 
resolution

NPS

G&A % of 
revenue

Internal SLA 
attainment

Peakon Score

Employee 
turnover rate

Personnel Cost 
Margin

Cash conversion 
cycle

DSO / DPO

Invoicing total

Facility & 
equipment cost 

/ FTE

FTEs

CapEx

Cancels YTDInvoicing AI New 
sales

AI renewals + 
API

R&D % of 
revenue

S&M % of 
revenue

Content % of 
revenue

Gross ARPU ex 
& with AI

Win rate (% of 
SQL)

Adoption rate

Sales

Cost

KPI LEGEND

Customer

Employee

Financial

Strategic / operational

Additional potential KPIs

Connecting strategy, accountability and performance 

Phase 1: Establish a scalable 
consolidation platform.
Phase 2: Extend Onestream with 
planning and forecasting 
capabilities.
Phase 3: Enable performance 
management through KPIs, 
accountability and strategic 
decision making.



Questions
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